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1. CONTRACT PURCH ORDER/AGREEMENT NO. | 2. DELIVERY ORDER/CALL NO. 3. DATE OF ORDER/CALL | 4.REQUISITION/PURCH REQUEST NO. 5. PRIORITY
(YYYYMMMDD)
DAAEQ7- 03- D- TO73 0010 2004FEB20 SEE SCHEDULE DOA4
6.1SSUED BY CODE | Wb6HZV | 7. ADMINISTERED BY (If other than 6) CODE | S1403A 8. DELIVERY FOB

TACOM WARREN BLDG 231
ANBTA- AQ- ADEBS

TONI SPALDI NG (586) 574- 6290
WARREN, M CHI GAN 48397- 5000

RYPHHT ) SRR RATHR AP i

DCVA  CHI CAGO

BLDG 203
ARLI NGTON HEI GHTS

1523 WEST CENTRAL ROAD
IL 60004-2451

I:‘ DESTINATION
OTHER

9. CONTRACTOR

CONLEY & ASSOCI ATES,
CONLEY & ASSOCI ATES,

I NC.
I NC.

CODE | 0JDMVB

(See Scheduleif
SCD: C PAS: NONE ADP PT: HQOD339 other)
FACILITY 10. DELIVER TO FOB POINT BY (Date) 11. X IF BUSINESS IS
(YYYYMMMDD)
. I:' SMALL
SEE SCHEDULE I:' SMALL

NAME 930 KEHRS M LL ROAD 12. DISCOUNT TERMS DISADVANTAGED
AND BALLW N, MO, 63011-2462
ADDRESS . WOMAN-OWNED
N N 13. MAIL INVOICES TO THE ADDRESS IN BLOCK
TYPE BUSI NESS: Smal | Di sadvant aged Business Performing in U S| gee Block 15
14.SHIPTO CODE 15. PAYMENT WILL BE MADE BY CODE 339 MARK ALL
SEE SCHEDULE DFAS - COLUMBUS CENTER PACKAGESAND
DFAS- CO' WEST ENTI TLEMENT OPERATI ONS PAPERS WITH
P.O. BOX 182381 IDENTIFICATION
y NUMBERSIN
COLUMBUS, OH 43218-2381 BLOCKS 1 AND 2
16. DELIVERY/
CALL | THISDELIVERY ORDER ISISSUED ON ANOTHER GOVERNMENT AGENCY OR IN ACCORDANCE WITH AND SUBJECT TO TERMS AND CONDITIONS OF ABOVE NUMBERED CONTRACT.
TYPE
OF ) )
ORDER Reference your I:' Oral I:' Written  Quotation , Dated
PURCHASE furnish the following on terms specified herein.
ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE ORDER ASIT MAY PREVIOUSLY HAVE
BEEN OR ISNOW MODIFIED, SUBJECT TO ALL OF THE TERMS AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

NAME OF CONTRACTOR SIGNATURE TYPED NAME AND TITLE DATE SIGNED
(YYYYMMMDD)
If thisbox is marked, supplier must sign Acceptance and return the following number of copies:
17. ACCOUNTING AND APPROPRIATION DATA/LOCAL USE
SEE SCHEDULE
18.ITEM NO. 19. SCHEDULE OF SUPPLIES/SERVICE 20. QUANTITY 21. 22. UNIT PRICE 23. AMOUNT
ORDERED/ UNIT
ACCEPTED*
SEE SCHEDULE
CONTRACT T
Ti me- and l\/aterl els
KIND OF CONTRACT:
Service Contracts
* If quantity accepted by the Government is 24. UNITED STATESOF AMERICA 25. TOTAL $400, 000. 00

same as quantity ordered, indicate by X.
If different, enter actual quantity accepted below
quantity ordered and encircle. BY:

MARCI A CZAR / SI GNEDY
CZARMG@ACOM ARWY. M L (586)574- 6278

CONTRACTING/ORDERING OFFICER

26.

DIFFERENCES

27a. QUANTITY IN COLUMN 20 HAS BEEN

I:‘ INSPECTED I:‘ RECEIVED

D ACCEPTED, AND CONFORMS TO CONTRACT EXCEPT ASNOTED

. SIGNATURE OF AUTHORIZED GOVERNMENT REPRESENTATIVE c. DATE d. PRINTED NAME AND TITLE OF AUTHORIZED GOVERNMENT
(YYYYWMMMDD) REPRESENTATIVE
e. MAILING ADDRESS OF AUTHORIZED GOVERNMENT REPRESENTATIVE 28. SHIP. NO. 29.D.0. VOUCHER NO. 30. INITIALS |

I:‘ PARTIAL

f. TELEPHONE NUMBER g. E-MAIL ADDRESS

I:‘ FINAL

31. PAYMENT

36.1 CERTIFY THISACCOUNT IS CORRECT AND PROPER FOR PAYMENT.

I:‘ COMPLETE

a. DATE

(YYYYMMMDD)

b. SIGNATURE AND TITLE OF CERTIFYING OFFICER

I:‘ PARTIAL
I:‘ FINAL

32. PAID BY

33. AMOUNT VERIFIED CORRECT FOR

34. CHECK NUMBER

35.BILL OF LADING NO.

37. RECEIVED AT 38. RECEIVED BY (Print)

40. TOTAL CON-
TAINERS

39, DATE RECEIVED
(YYYYMMMDD)

41. SR ACCOUNT NUMBER

42. SIR VOUCHER NO.

DD FORM 1155, DEC 2001

PREVIOUSEDITION ISOBSOLETE.
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Name of Offeror or Contractor: CONLEY & ASSOCI ATES, | NC.

SUPPLEMENTAL | NFORVATI ON
TASK ORDER 0010 to Basic Contract DAAEO7-03-D T073 is issued to award funding for the purchase of necessary hardware, cabling,
and support equiprments and naterials to achieve a conplete C4ISR suite installation in two (2) each Containerized M ntenance

Facility (CMF) shelters supporting of Arny watercraft systens and prograns. See Section C included herewth.

1. Funding for this effort is allocated in Section B as indicated here:

Estimated Cost: On_Contract:
CLI N 0032 Materials, C4ISR for two (2) shelters $207, 322. 50 [ cost +G&A] $215, 550. 29
CLI N 0042 Travel, CAISR for two (2) shelter installations $21,771.91 [ cost +GRA] $22, 000. 00
CLI N 0052 Contractor Labor, two shelters/1 |ocation $162,449.71 [firmfixed price] $162,449. 71
(est. 3,069 hours for all |abor per negotiated
revi sed proposal, February 2004)
TOTAL ESTI MATE/ ROM COST: $391, 544. 12
TOTAL THI S TASK ORDER: $400, 000. 00
2. No DD250 is required for the Labor portion of this contract separate fromthe remaining materials and travel. Contractor
shall provide a final letter of conpletion which will acconpany the final report for the total effort, summarizing all activity,
bill of materials listing, and other data as agreed between Contractor and C4l SR Systens Acquisition Manager, Doug Bel anger.

3. Contractor |abor shall be invoiced in five (5) equal increnental nonthly paynents, beginning March 2004 with a final (5th)
payment being made in July 2004. Each of the first four nmonthly invoice shall be processed in the ambunt of $32,489.94, with the
| ast payment being invoiced in the anpbunt of $32,389.95.

4. Contractor shall performthe work in accordance with Section C of the Basic Contract and the Scope incorporated herein.

5. Al ternms and conditions of the basic contract remain unchanged by and apply to this task order and requirenents contained
herein. The pricing fornulas used in this task order award were established in the basic contract.

*** END OF NARRATIVE A 002 ***



Refer ence No. of Document Being Continued Page 3 of 12
CONTINUATION SHEET PIIN/SIIN DAAE07-03-D- T073/0010 M OD/AMD
Name of Offeror or Contractor: CONLEY & ASSOCI ATES, | NC.
ITEM NO SUPPLIES/SERVICES QUANTITY |UNIT| UNIT PRICE AMOUNT
SUPPLI ES OR SERVI CES AND PRI CES/ COSTS
0032 SECURI TY CLASS: Uncl assi fi ed
0032AA C4l SR FOR TWO CVF_SHELTERS LO $ 215, 550. 29
NOUN: CAl - CONTAI NERI ZED MAI NT
PRON AMD: 01  ACRN: AA

PRON: P146H0482T
AMS CD: 53901110187

shelters. Material awarded on this
actual cost+ G&A per basic contract.

I nspection _and Accept ance

Materials and equi pment in support of C4lSR
suite installation in tw (2) each CWF

(End of narrative B001)

CLIN as

$ 215, 550. 29

I NSPECTION: Origin ACCEPTANCE: Origin
Deliveries or Perfornmance
DLVR SCH PERF COWPL
REL CD QUANTI TY DATE
001 0 30- JUL- 2004
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ITEM NO SUPPLIES/SERVICES QUANTITY |UNIT| UNIT PRICE AMOUNT
0042 SECURI TY CLASS: Uncl assi fi ed
0042AA TRAVEL | N SUPPORT OF C4l SR FOR CMF LO 22, 000. 00

NOUN: CA4l - CONTAI NERI ZED MAI NT
PRON: P146H0482T PRON AMD: 01 ACRN:  AA
AVS CD: 53901110187

Travel in support of C4ISR suite installation
intw (2) each CMF shelters. Travel is to be
billed in accordance with current JTR  Funds
awarded on this CLIN: actual cost+ G&A per
basi c contract.

(End of narrative B001)

| nspection and Acceptance
I NSPECTI ON:  Desti nation ACCEPTANCE: Desti nation

Deliveries or Performance

DLVR SCH PERF COWVPL
REL CD QUANTI TY DATE
001 0 30- JUL- 2004

$ 22, 000. 00
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Name of Offeror or Contractor: CONLEY & ASSOCI ATES, | NC.
ITEM NO SUPPLIES/SERVICES QUANTITY |UNIT| UNIT PRICE AMOUNT
0052 SECURI TY CLASS: Uncl assi fied
0052AA CONTRACTOR LABOR, CAl SR FOR CMF $ 162, 449. 71

NOUN: CA4l - CONTAI NERI ZED MAI NT
PRON: P146H0482T PRON AMD: 01 ACRN:  AA
AVS CD: 53901110187

Contractor labor in support of C4ISR suite
installation in two (2) each CMF shelters;
estimated 3,069 hours.

Labor dollars awarded on this CLIN are firm
fixed priced.

(End of narrative B001)

I nspection _and Accept ance
| NSPECTI ON:  Dest i nation ACCEPTANCE: Desti nation

Deliveries or Perfornmance

DLVR SCH PERF COWVPL
REL_CD QUANTI TY DATE
001 0 30- JUL- 2004

$ 162, 449. 71
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DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

C1 DEFI NI TI ONS

BD or BD Crane - Barge Derrick Crane, 115 ton
CAlI SR - Command and Control, Communications, Conmputers, Intelligence, Surveillance and Reconnai ssance
CEN - Conmuni cations, Electronics and Navigation
CFR - Code of Federal Regul ations

*CMF - Containerized Miintenance Facility
DoD - Departnent of Defense
FRNP - Federal Radi o Navigation Plan
IT - Information Technol ogy
JTR - Joint Travel Regulations
LCU- 2000 - Landing Craft, Wility
SOLAS - Safety of Life at Sea Regul ations
ST - Small Tug, 900 series

C.2  BACKGROUND

The primary m ssion of Army Anphibian and Watercraft is that of |ogistical support. History has proven that arned
forces with effective |ogistical systems acconplish their missions. Wth cuts in defense personnel and bases, a
units capability to rapidly deploy, especially with their |ogistical, support is taking on a nore inportant role.
The depl oynent of |ogistical support is dependent on the availability and capability of transportation assets.
Because the Arny Anphibians and Watercraft have a primary role in |logistical support, a continuous effort must be
made to insure the vessels can performtheir mssions effectively. C4l SR/ CEN equi pnent has a direct and very
significant inpact on m ssion acconplishnment and safety.

The present configuration of C41/CEN equi pnent onboard the Landing Craft Utility (LCU 2000), Barge Derrick Crane (BD,
BD Crane), and Small Tug (ST-900) vessels was designed between the 1970s and the 1990s and fail to conply with
current regulations; a suite for the Containerized Maintenance Facility has only recently been defined.* There are
operational short comings in the tactical arena, along with the inability to meet future, and some current regul atory
requi renents as specified by the United States Coast Guard (USCG, International Maritinme Organization (IMJ), Safety
of Life at Sea (SOLAS), and Federal Communication Comm ssion (FCC) regul ations. Additionally, the current
configuration of the CAI/CEN is no |onger being manufactured. Repair parts are beconi ng expensive and increasingly
difficult to obtain. The nean tine to repair (MITR) is on the rise, which decreases vessel availability, which in
turn decreases the operational readiness of the U S Arny.

By the year 2000 conponent parts required to repair printed circuit cards were no |onger available. This has already
occurred with the ANNURC-80. There are other itenms in the Arny system where replacenment parts are no | onger

avail abl e. Wen the supply systemis exhausted, repairs will be made by cannibalization of parts fromone itemto
fix another. Since this is already occurring with the type-classified, fully supported items, it is expected to be
anplified with the lowdensity comrercial non-devel opmental itens )(NDI) of equipnent used by Arnmy watercraft.

C.3  PROGRAM OBJECTI VE

The overall objective of this effort is to have the contractor use the Conceptual Study of Watercraft Conmunications,
El ectroni cs, and Navi gational (CEN) equi pment for Arny Anphibians and Watercraft, dated June 1995, to identify itens
of Command, Control, Communications, Intelligence, Surveillance and Reconnai ssance (C4l SR)/ CEN equi prment which will
conformwith current and future rules and regulations required to performthe Anphibians and Watercraft M ssions as
stated in AR 56-9 for the LCU 2000, Barge Derrick Crane, 115 ton, and Small Tug fleet, and the Containerized

Mai nt enance Facility (CMF) program The contractor will provide recommendations, information and data in support of
both imediate retrofit/installations required to the communications systems, to include an necessary engi neering
support, and will provide the actual systeminstallation/integration as required for the U S. Arny Tank-autonotive
and Armanents Command. This requirenment specifically entails a determination of what the optinum C41 SR/ CEN

equi prent/ package(s) should be on the Landing Craft, Uility Vessel (LCU 2000), the Barge Derrick Crane, 115 ton,
the Snall Tug (ST-900), and contained within the Containerized Mintenance Facility (CW). This identification nust
take into account the current vessel communication configuration and the inclusion of actual Arny requirenents for
use on the LCU 2000, the BD Crane, the ST, and the CMF. Additionally, Contractor shall use information identified
for the LCU 2000, the BD Crane, the Snall Tug and the Containerized Miintenance Facility system upgrades to provide
recommendations, information, and data in support of Watercraft vessel/program nai ntenance and C41 SR/ CEN suite

fam liarization training, to include technical nanual (s), test equipment, and will serve as a liaison between
comercial entities and the governnent.

C.4  PROGRAM REQUI REMENTS and DELI| VERABLE' S

The Contractor shall provide all necessary |abor, naterials, supplies, travel and services to provide
technical support to the watercraft communications Systens Acquisition Manager (SAM for C4lI SR/ CEN equi pnent, and
devel op docunments consisting of data gathered as the result of vessel inspection and evaluation, updates and changes
made to the systenms as a result of inmediate necessary upgrades, and provide a final recomendati on of system changes
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to be considered for the future.

The inspection and eval uation information shall be concise enough to enable the Contractor to recommend
system upgrades and full CA41/CEN suite(s) as appropriate to nmeet Arny watercraft requirenments, provide
reconmendations for mai ntenance and/or nodifications and i nprovenments of C4l SR/ CEN for the Landing Craft, Uility
Vessel (LCU-2000), the BD Crane, the Small Tug, and the Containerized Mintenance Facility program to include
fam liarization training and technical manual (s) updates.

The contractor will provide Federal Communication Conmi ssion (FCC) G obal Marine Distress and Safety
System (GVDSS) licensed and factory-trained/certified personnel support to the PMfor this effort. The scope of
coverage Wi ll include material change/ nodification subject matter technical expertise for all TACOM managed
wat ercraft systens. Enphasis will be placed on total contractor support for the C41/CEN MAD program

C4.1 Program - LCU 2000 & BD Crane, Small Tug (900 series) and Containerized Miintenance Facility:

The contractor shall devel op and provide a recommendati on for an Arny configuration for CA4I SR/ CEN installation
on the LCU 2000, the 115 ton Barge Derrick Crane, the Small Tug (900 series), and for the Containerized Mintenance
Facility (CWF). Future efforts on these vessel s/ program systens may require travel to |ocations world wide,
however, the initial effort shall include a LCU 2000 vessel presently |located at the Hythe Army Depot, Southanpton,
Engl and, UK, one BD Crane located at Ft. Eustis, Virginia, and one Small Tug being configured at Orange Shipbuilding
in Orange, Texas.

LCU 2000, BD Crane, Small Tug and Containerized Muintenance Facility Programefforts MAY include ANY/ALL of the
follow ng:

C4.1.1 Revi ew and anal yze the installed comunications equi pment presently on the vessel(s). Provide witten
comments of this analysis within 30-days of review inspection.

C.4.1.2 Using the results of this analysis, identify a recommendation for an Arny C4l SR/ CEN system for the LCU 2000,
BD Crane, Small Tug, and Containerized Maintenance Facility. Ensure that the C4l SR equi pment configurations provide
for appropriate nulti service C4l SR operational needs to adequately support secure communications. See DI D DI - MGMT-
80048, Final Report.

C.4.1.3. Contractor shall conduct research and review of C4l SR techni cal docunentation, to include test devel opnent,
instrunentation, test plans, and surveys.

C.4.1.4 Prepare reports and charts as they relate to the Army configuration on the C4l SR/ CEN system for the

vessel s/ systems. These reports and charts will contain information on the communications system suite, presently on-
board the LCU 2000, BD Crane and Smal|l Tug vessels; the Contractors reconmmendation for the Arnmys CA4l SR/ CEN system
suite for the vessels and the Containerized Maintenance Facility; and, cost ROM estimates and budgetary requirenents
for the recommended Arny C4l SR/ CEN system suite, as known at time of recommendation. All data provided herewith
shall be part of the conpleted Final Report.

C. 4.1.5 Contractor equi pment reconmendations shall take into account the conpliance with nmulti-service command and
control elements: U S. Coast Quard, Federal Communication Commi ssion, Safety of Life At Sea, G obal Mritine
Di stress and Safety System and other applicable national and international rules and regul ations.

C. 4.1.6 Contractor shall provide block schematic diagram draw ngs of the LCU 2000, BD Crane, Small Tug, and the
Cont ai neri zed Mai ntenance Facility conmmunications systenms upon conpl etion of inspection review for new

conmuni cations suite has been conpleted and accepted by the governnment. Due not |ater than 120-days after task order
conpletion. See Contract Data Requirenent List A001, Data Item Authority DI -GDRQ 81223.

C. 4.1.7 Prepare data for the Final Report based on the coordinated and accept ed/ approved C4l SR/ CEN system
recommendation fromthe CASCOM and TACOM SINCs. This data shoul d contain recommendati ons concerning the projected
requi rements for maintenance, training, technical manuals, and tools, test equi pment and other items as may pertain
to an Arny configuration of the C4l SR/ CEN system suite. See Contract Data Requirenment List A002, Data Item Authority
DI - M SC- 80048.

C.4.1.8 ADraft Final Report will be due within 30-days after conpletion of this contract and each task order; final
copy within 15-days after response fromgovernment (i.e., incorporate changes). The Government will review the
report and provide a response within 15-days to contractor. Contractor will make any required changes and resubmt
wi thin 15-days of receipt of Governnent conments.

C 4.2 Surge Effort for LCU 2000s:

Contractor shall make arrangenments to provide inmmediate C4I SR/CEN installations in accordance with the |ist of
materials required and incorporated herewith below, on three (3) each LCU 2000 vessels |ocated at Hythe Army Depot,
Sout hanpt on, England UK. This is anticipated to be a surge effort which nust be conpleted within not nore than 21-
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days after award.

C. 4.2.1 Upon installation of the equipnent Contractor shall operational -test each addition to the vessels CEN,
correcting any deficiencies found.

C. 4.2.2 Contractor shall provide fam liarization training for any equi pment being installed which the unit, vessel
crew master may not have used or been previously trained in the use of.

C. 4.2.3 Contractor shall provide witten technical manual changes to the SAM wi thin 30-days after conpletion of the
installation effort.

C. 4.2.4 Work on the LCU 2000s shall be performed on-board the vessels at their current duty |ocation: Hythe Arny
Depot, Sout hanpton, England UK Period of perfornmance shall be identified in the individual task order, but
performance of installation of materials for this i mediate surge effort nmust be conpleted within no nore than 21-
days after award.

C 4.3 Effort for Small Tug, 900 Series Vessels:

Contractor shall make arrangenments to provide imediate C4I SR/ CEN installations for the ST-913 vessel, and procure
material for the ST-914 vessel in accordance with the list of materials required and incorporated herewith. The ST-
913 requires installation of comrunications systenms materials at the ship builder's site in Orange, Texas. Required
installation for the ST-913 is urgent; target for conpletion to be not later than 9 May 2003.

The ST-914 vessel is due for fielding approxinately August, 2003. Deternination of l|ocation for systens install and
dates for installation shall be coordinated between contractor, Orange Shipbuilding, and the SAMfor the Small Tug,
Terry Lauscher (586) 574-8141.

C. 4.3.1 Upon installation of the equipnent Contractor shall operational -test each addition to the vessels CEN,
correcting any deficiencies found.

C. 4.3.2 Contractor shall provide fam liarization training for any equi pment being installed which the unit, vessel
crew master may not have used or been previously trained in the use of.

C. 4.3.3 Contractor shall provide witten technical manual changes to the SAM wi thin 30-days after conpletion of the
installation effort.

C. 4.3.4 Work on the Small Tug 900 series vessels shall be performed on-board the vessels. The ST-913 shall be
worked at their current duty location: Orange Shipyards, Orange, Texas. The ST-914 |ocation shall be determined and
coordi nated per paragraph C. 4.3 above. Period of performance shall be identified in the individual task order, but
performance of installation of materials for this immediate effort nust be conpleted within no nore than 21-days
after award.

C 4.4 Effort for the Containerized Mintenance Facility (CVF) Program

Contractor shall make arrangenments when a task order is issued to provide i nediate C4I SR/ CEN installations for the
CMF shelter(s), presently two (2) each, and procure material for the systemin accordance with the list of materials
required and incorporated within the basic contract C4l/CEN |isting.

C.4.4.1 Upon installation of the equi pment Contractor shall operational-test each addition to the system s CA4l/CEN,
correcting any deficiencies found.

C.4.4.2 Contractor shall provide CA4l/CEN system famliarization training for any equi pment being installed which the
unit may not have used or been previously trained in the use of.

C.4.4.3 Contractor shall provide witten technical manual changes to the SAMw thin 30-days after conpletion of the
installation effort.

C4.4.4 Work on the Containerized Miintenance Facility C41/CEN systens shall be perforned within the shelters as
necessary. The location(s) shall be identified in the individual task orders along with the period of perfornance.

C5 MATERI AL
Materials required for this effort include, but are not limted to, the following. Quantities are assuned to one (1)
each per vessel/systemunless otherw se specified below. Shipping shall be included in the cost of the material when
priced on each task order.

I NSA System

Desktop I NSA Conputer (2 nonitors, keyboard, nouse)

I NSA Sof t war e
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Chart coverage for 1-year
M ni  pl ex
Video Split
Cabl es

Ot her Equi pnents/ Materials

Sal t s- Ruggedi zi ed System

Cables for Salts System

SeaPak- M

Ancill ary equi prent for SeaPak-M
Case for SeaPak-M

Fabri cati ons

M scel | aneous har dwar e

Radar replacenent (if/as needed and approved by Task Order initiation)

X-band radar
S-band radar

| mmar sat

driven by
t

C.6 PROGRAM _TRAVEL:

C.6.1 Contractor travel is required in support of this Statenent of Work . Duration of each trip will be

the requirenents of individual Task Orders. A summation of the travel shall be included in the Final Repor

subm tted for each vessel upon conpletion.

C.6.2 Contractor personnel assigned to these efforts nmust have a valid U S. Passport.

C.6.3 Travel shall be charged in accordance with rates in the Joint Travel Regul ations, including for neal

al | onances, hotel, and air fare. A neasure of reasonableness will be considered in circunstances where urgency is
required.

C6.4 Contractor shall coordinate wth Program Executive Ofice (PEO), office of Program Managenent (PM for
Watercraft, SAMfor the communications systems and/or the SAM for the BD Crane vessel program and/or the SAMfor the
LCU- 2000 vessel program and/or SAM for the CMF program when scheduling visits to units and vessels, and any
operational tests and observations.

C. 6.5 Wiere practical, a five-day (5) notice prior to travel will be provided to TACOM M. Dougl as Bel anger,

Syst em Acqui si ti on Manager,

C.6.5.1 For the LCU 2000 SURGE EFFORT, Contractor shall

C4l SR prograns.

expect to travel

to the Hythe Arny Depot, Southanpt

on,

Engl and UK. Any and all other LCU 2000 efforts under this contract may take place anywhere world w de that the
vessel may be positioned.

C.6.5.2 For the Barge Derrick Crane effort, there is a potential for travel to Tacoma, Washington; Baltinore,

Maryl and, and Ft. Eustis, Virginia at this tine.

C.6.5.3 For the Small Tug fleet effort there is a potential for travel to Orange, Texas, Orange Shipbuilding; and
Ft. Eustis, Virginia at this tine.

C.6.5.4 Efforts for installation of the CAI/CEN to the CMF system nmay require travel to Rock Island, Illinois.

C. 5. PROGRAM DEL| VERABLE' S:

A _Final Report shall be provided at conpletion of the efforts as detailed in individual Task Orders. This/these
reports shall include the accepted/ approved CA4l SR/ CEN suite data, any/all recommendations concerning the requirenments
for nmintenance, training, technical nmanuals, and tools, test equipnent and other inportant devel opnents pertaining
to the C4I SR program suite, and shall include a summary of all travel required in support of the effort(s).
Contractor shall not be linmted by the anount of data to be included in this report, with the exception of inclusion
of any identified itemherein (Section Q).

C.6 REFERENCE DOCUMENTATI ON

The Contractor shall review, and use as appropriate, the follow ng docunents as guidance in preparing their
recommendation for an Arny C4l1 SR suite for the LCU- 2000, the BD Crane and the Snall Tug fleet, and the Containerized

Mai nt enance Facility (CVMF) program

- Arny Watercraft

Feder al
d obal

Master Plan (AWP)
Radi o Navi gation Pl an (FRNP)

Maritime Distress and Safety System ( GVDSS)
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- Safety of Life at Sea Regul ati ons (SOLAS)

- Arny Regul ation 56-9 (AR

- Conceptual Study of Watercraft Communications, Electronics, and Navigational Equi pnment and Systens, dated June
1995.

C7 SECURI TY

The contractor shall provide security to a | evel necessary to neet the requirenments of the tasks requested, and in
accordance of the requirements of the DD Form 254 and its inplenmentation documents. Due to the Conmmunications Secure
(COVSEC) capability of the C4l SR/ CEN suite equi pnent, enpl oyees working in support of any aspect of this contract and
its subsequent Task Orders shall hold a current SECRET Security Clearance. A witten statenent identifying key
personnel for the programas well as a statenment of conpliance with the above requirenent is due within 5-days of
contract award.

C.8 LI CENSI NG and_TRAI NI NG
(note-changes to requirenents in C. 1.1 made in accordance with current requirenents)
At least one individual perform ng work under this contract and individual Task Orders will Dbe:
Li censed by the FCC as a GVDSS Mui nt ai ner and GVDSS Operator, or;
Li censed by the FCC as a Ceneral Radiotel ephone operator, or;
Li censed by the FCC as a Ceneral Radiotel ephone Operator with Radar Endorsenent, or;
Be certified by the National Mrine Electronic Association (NVEA) as a Senior Gade Certified Marine
El ectroni ¢ Technician (CMET) and;
Be certified/factory trained to perform mai ntenance and repairs on el ectronic equi pnent installed on
Arny Watercraft,
Be |icensed by the FCC as a GVDSS Radi o Operator/ Maintainer with Radar Endorsenent and;
Be licensed by the U S. Coast Guard as a Radar Operator, and
Have received training in conducting Non-lonizing RF Radi ation Surveys, and
Have successfully conpleted training on Gyro Conpass Systens used on-board Arny watercraft, and
Have successfully conpleted training on Radar and Conmuni cati on Systenms use on-board Arnmy watercraft, and
Be famliar with the U S. Arny nmethod of performing El ectromagnetic Interference Surveys on-board Arny watercraft.

Al l enpl oyees and/or subcontractor enployees who will be working with or handling conmuni cati ons/ COVSEC equi pnent
nust possess a SECRET Security d earance.

TASK ORDER SPECI FI C REQUI REMENTS:

1. Conley & Associates, Inc. (CAl) shall performthe C41 SR systeminstallation in two each (2) Containerized
Mal nt enance Facility (CMF) shelters |located at the Rock Island Arsenal, Rock Island, Illinois.

2. The CAI SR systemwi |l provide the CMF with the follow ng capabilities:

a. Very High Frequency (BHF) tactical systemw th voice capabilities
1-each per CMF shelter

b. InMarsat systemw th voice and data capability
1-each per CMF shelter

c. Standard Automated Logistics Tool System (SALTS) to operate/be |located in conjunction with the
I nMar sat

System provi ding the SALTS gat eway
1-each per CMF shelter

d. Hand Held Radi os
1-set each per CMF shelter

3. It is recoomended that CAl performa site survey of the containers to analyze and assess the CVF
installation footprint, space availability, and determ ne the best technique to apply for this suite install.

4. CAl will provide all equipnent necessary to facilitate equipnment installations in both Containerized
Mai ntenance Facility shelters at the Rock |sland Arsenal.

5. CAl will, within 2-weeks of award of this task order, or as soon as known, identify any long | ead
material itenms that might delay the project. Additionally, a target for expected delivery and future installation
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date is also required.

6. CAl is to coordinate all aspects of the project that will require any nodifications to the CMF shelter in the
terms of nmounting ancillary equi pment or shelter penetrations, etc. as are perceived to be required. Coordination
shall take place with the CMF System Acqui sition Manager (SAM, Steve Dull, and the C4l SR System Acqui sition Manager,
Doug Bel anger.

7. CAl will performa systemoperation and verification testing of all equi pment and systens installed as
he C41 SR suite, and any systens that may integrate with the C41 SR, upon conpletion of the installation.

8. CAl is required to provide a Final Inspection Report (FIR) at the conpletion of the installation, in
contractor format, and will be authorized final pay for the effort upon approval and acceptance by the governnent.
At a minimumthe FIRw Il include (1) a conplete bill of materials, (2) an installation diagram[1/shelter if

different fromeach other in anyway], and, (3) a description of the system operational testing and verification
efforts.

9. CAl is to coordinate all efforts with the CMF SAM Steve Dull, and the C4l SR SAM Doug Bel anger.

10. CAl is to begin work inmmediately upon award to nmeet programfielding requirements. |f/as fielding
dat es/ requi rements change, the contractor shall be inmrediately informed

11. Governnment requirenments to be provided either imediately after award or concurrent with other
activities as |listed bel ow

a. GCovernnent Furnished Information (GFl)

b. Government will facilitate the InMarsat termnal activation during the FIR portion of the
installation effort.

c. GCovernment will provide CAl access to the CMF onsite manufacturing facility for assessment and
installation of the CAlI SR suite.

*** END OF NARRATI VE C 001 ***
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CONTRACT ADM NI STRATI ON DATA

PRON/ JoB
LI NE AMB CD/ OBLG ORDER ACCOUNTI NG OBLI GATED
ITEM MPR ACRN STAT  ACCOUNTI NG CLASSI FI CATI ON NUVBER STATI ON AMOUNT
0032AA P146H0482T AA 1 21  42035000041C1009P53901125FB S20113 470005 Ws6HZV $ 215, 550. 29

53901110187

Al4P518710VB
0042AA P146H0482T  AA 1 21 42035000041C1C09P53901125FB S20113 470005 Ws6HZV $ 22, 000. 00

53901110187

A14P51871CVB
0052AA P146H0482T  AA 1 21  42035000041C1C09P53901125FB S20113 470005 Ws6HZV $ 162, 449. 71

53901110187

A14P5187101B

TOTAL $ 400, 000. 00
SERVI CE ACCOUNTI NG OBLI GATED
NAVE TOTAL BY ACRN  ACCOUNTI NG CLASSI FI CATI ON STATI ON AMOUNT
Ary AA 21 42035000041C1C09P53901125FB S20113 VB6HZV $ 400, 000. 00
TOTAL $ 400, 000. 00
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